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GORG advises on sale of insolvent Gestalt
Robotics to INDUS Holding AG — jobs and
projects secured in the long term

Berlin-based GORG partner Prof. Dr. Torsten Martini, insolvency administrator of Gestalt
Robotics GmbH, has successfully sold the business operations of the Berlin-based company,
including all current employees, as part of an M&A process. The employees and projects will be
continued by Gestalt Robotics, now under the umbrella of the holding company INDUS Holding
AG.

Following Gestalt Robotics GmbH's application to the competent Charlottenburg district court to open
insolvency proceedings for its own assets, Prof. Dr Torsten Martini was appointed provisional
insolvency administrator by resolution dated 23 November 2023. Together with his colleague Nico
Reisener, he continued business operations and Gestalt Robotics was able to continue servicing the
existing projects.

Founded in Berlin in 2016, the technology company develops automation solutions for its customers'
individual applications based on Al innovations. Its area of expertise covers Al-based image processing,
intelligent robotics, autonomous mobility and adaptive worker assistance systems. The company is now
expanding the INDUS portfolio in the Engineering segment; Thomas Staufenbiel and Prof. Dr Jens
Lambrecht, co-founder and Managing Director of Gestalt Robotics, will continue to manage the
company.

Gestalt Robotics had 69 employees at the time of the application to open insolvency proceedings and
was in charge of several projects and development phases for well-known companies. Under the
leadership of Prof. Dr. Torsten Martini, it was possible to create trust for the continuation of operations
and stabilise business operations through comprehensive communication with both employees and
customers. Together with Gestalt Robotics, the decision was made to work with Saxenhammer & Co.
Corporate Finance GmbH and to seek support as part of an M&A process. An agreement was reached
with a suitable interested party for the continuation of business operations and the subsequent takeover.

Insolvency proceedings were opened on 1 February 2024 and Prof. Dr. Torsten Martini was appointed
as insolvency administrator. With the support of the interested party, INDUS Holding AG, it was possible
to continue business operations during the ongoing proceedings with the aim of a transferring
reorganisation. This was successfully completed on 8 March 2024, with all jobs being retained and the
forward-looking projects now being continued under the umbrella of INDUS Holding AG. Despite the
sometimes difficult circumstances, the insolvency administrator was able, not least thanks to the support
of Saxenhammer & Co. Corporate Finance GmbH, the insolvency administrator succeeded in
reorganising and transferring the entire business operations.
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About Gestalt Robotics

Gestalt Robotics is a software company that uses innovative Al technology to create intelligent auto-
mation. Gestalt Robotics supports customers' automation projects from the initial consultation through
to production-ready and customisable systems. Customised solutions are developed and implemented
in the areas of time, quality and cost with a focus on image processing and control technology. Fields
of application include Al-supported image processing (e.g. for visual quality inspection or visual asset
tracking), autonomous navigation for mobile robots and transport systems, adaptive and collaborative
robotics and assistance systems. The corresponding range of services is rounded off by consulting
support. Gestalt Robotics was founded in 2016 by Thomas Staufenbiel, Prof Dr Jens Lambrecht and Dr
Eugen Funk. The company is based in Berlin.

About INDUS

Founded in 1989 and based in Bergisch Gladbach, INDUS Holding AG is a leading specialist for sus-
tainable corporate development in the German-speaking SME sector. INDUS acquires two to three
technology-orientated and forward-looking industrial technology companies each year in the Engineer-
ing, Infrastructure and Materials segments. As a value-oriented investment company with a clear focus
on defined future topics, INDUS actively supports its 43 operationally independent portfolio companies
in their entrepreneurial development over the long term, particularly in the areas of innovation, market
excellence, operational excellence and sustainability. The SDAX-listed SME holding company has been
listed in the Prime Standard of the Frankfurt Stock Exchange since 1995 (DE0006200108). INDUS
generated sales of around EUR 1.8 billion in 2023. More information at www.indus.de.
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GORG is one of Germany's leading independent commercial law firms and is among the top 10 German insolvency law firms.
Around 350 lawyers and tax advisors work at five central locations in Hamburg, Berlin, Cologne, Frankfurt/M. and Munich as
well as in 26 other insolvency administration offices nationwide. Among them are numerous insolvency and restructuring ex-
perts who have already drawn attention to themselves in renowned insolvency and restructuring proceedings throughout Ger-

many.

Our Offices

BERLIN

Kantstr. 164,

10623 Berlin

Phone +49 30 884503-0
Fax +49 30 882715-0

COLOGNE

Kennedyplatz 2,

50679 Kdin

Phone +49 221 33660-0
Fax +49 221 33660-80

HAMBURG

Alter Wall 20 - 22,
20457 Hamburg

Phone +49 40 500360-0
Fax +49 40 500360-99

MUNICH

Prinzregentenstr. 22,
80538 Miinchen

Phone +49 89 3090667-0
Fax +49 89 3090667-90

FRANKFURT AM MAIN

Ulmenstr. 30,

60325 Frankfurt am Main
Phone +49 69 170000-17
Fax +49 69 170000-27



